[image: ]


APPROVED BY:
Vice-Rector for Educational Activity
Prof. Dr. Matilda Alexandrova-Boshnakova




THEMATIC SYLLABUS

for the State Examination of students in the programme
„ BUSINESS ECONOMICS AND MANAGEMENT TAUGHT IN ENGLISH”
Bachelor’s Degree Programme







2026 year




[bookmark: _GoBack]
PROGRAM

for a State Exam in Specialty Business Economics and Management taught in English
2022/2026

І. MAIN AREAS OF KNOWLEDGE

1.Business management

1. Essence, emergence and evolution of management theory.
2. Managerial model of the human organization. Organizational structures and design.
3. Contemporary managerial issues in the business organization.
4. Principles and values of management in business organizations.
5. Functional approach to management.
6. Methods of human resource management.

References:
1. Schermerhorn (Jr.), J. R. 2012. Exploring management. Explore. Inspire, 3d edition, John Wiley & Sons, Inc.
2. Certo, S. 2019. Supervision: Concepts and Skill-Building, 10th Edition, McGraw-Hill Education.
3. 	Belker, L. B., McCormick, J., Topchik, G. S. 2012. The First-Time Manager, 6th edition, New York: Amacom.
4. Daft, R. L. 2016. Management, 12th Edition, Boston: Cengage learning.
5. Kinicki, A., Williams, B. 2018. Management Loose-leaf (a practical introduction), 8th Edition, McGraw-Hill Education.
6. Ivancevich, J. M., Lorenzi, P., Skinner, S. J., Crosby, P. B. 1994. Management: quality and competitivenes, Richard D. Irwin

2.Business entrepreneurship

1. Business model generation. Definition and evolution of the business model concept. Business models as a representation of how an organization creates, delivers, and captures value. Business Model Canvas (BMC) – structure and logic. Customer-centricity and value creation. Business model patterns and innovation. Business model innovation versus product and process innovation. Business model assessment, validation, and continuous adaptation in dynamic environments.
2. Value proposition design. Definition of a value proposition and its strategic importance. Types of value (functional, emotional, social, economic). Customer profile and customer understanding. Customer jobs, pains, and gains. Importance of problem–solution fit. Value Map and Value Proposition Canvas – structure and components. Designing and testing value propositions. Alignment between value proposition and other business model elements. Value propositions as a source of competitive advantage.
3. Testing business ideas. Uncertainty and assumptions in business ideas. Hypothesis-driven approach and experimentation. Formulating testable hypotheses. Learning-oriented experimentation. Build–Measure–Learn logic. Evidence-based decision-making. 
Experiment design and testing methods. Interpreting results and drawing conclusions. Pivot, persevere, or stop decisions. Continuous testing as part of innovation management.
4. Business planning. Definition and objectives of business planning. Business plans as internal management tools and external communication instruments. Planning under uncertainty. Structure and components of a business plan. Market and competitive analysis. Financial planning and feasibility. Revenue models and cost structures. Financial projections and assumptions. Investment needs and funding sources. Limitations and evolution of business planning.

References:
1. Kohne, A. (2023). Business development: Processes, methods and tools. Springer. 
2. Osterwalder, A., & Pigneur, Y. (2010). Business model generation: A handbook for visionaries, game changers, and challengers. Wiley. 
3. Osterwalder, A., Pigneur, Y., Bernarda, G., Smith, A., & Papadakos, T. (2014). Value proposition design: How to create products and services customers want. Wiley. 
4. Bland, D. J., & Osterwalder, A. (2019). Testing business ideas: A field guide for rapid experimentation. Wiley. 


3.Business Financing

1. Financial resources, capital and the time value of money
2. Types of financing, capital needs and sources of financing
3. Long-term and short-term financing of business
4. Capital structure and weighted average cost of capital
5. Working capital management and short-term financing

References:
1 Ross,  Westerfield, Jordan, “Fundamentals of Corporate Finance”, McGraw-Hill Education, 2024
2. Brealey, Myers, „Principles of Corporate Finance”, 13th ed., McGraw-Hill Education, 2019
3. Aндреева, Донка, Финансиране на бизнес организацията: Уч. помагало - София : Издателски комплекс-УНСС, 2012

4.Strategic management of business

1. Strategy and strategic management process: Defining Strategy. Intended, Emergent, and Realized Strategies. The Strategic Management Process. Competitive Advantage: Definition, Sources and Types.
2. Evaluating the External Environment: The Relationship between an Organization and Its Environment. Evaluating the General Environment. Evaluating the Industry: Five Forces Analysis. Competitor Analysis.
3. Evaluating a Firm’s Internal Resources, Capabilities and Core Competencies: Analyzing the Internal Organization. Resources, Capabilities, and Core Competencies. The Four Criteria of Sustainable Competitive Advantage. Value Chain Analysis.
4. Selecting Business-level strategies. Understanding Business-Level Strategy through “Generic Strategies”. Types of Business-Level Strategies. The Nature of Cost Leadership Strategy and Differentiation Strategy. The Nature of Focus Strategies. Stuck in the Middle Problem. Best-Cost (Dual) Strategy.

References:
1. Dave Ketchen and Jeremy Short, Mastering Strategic Management, under Creative Commons License, 2012, http://www.saylor.org/site/textbooks/Mastering%20Strategic%20Management.pdf
2. Michael A. Hitt, R. Duane Ireland, and Robert E. Hoskisson, Strategic Management: Competitiveness & Globalization: Concepts and Cases, 12e, Cengage Learning, 2017
3. Barney and Hesterly, Strategic Management and Competitive Advantage: Concepts and Cases, Global edition, Pearson, 2015.

5. Knowledge management 

1. Introduction to Knowledge Management. Knowledge management – definition and characteristics. Types of knowledge: tacit and explicit. From physical assets to knowledge assets. Organizational perspectives on knowledge management. 
2. Knowledge Capture and Codification. Tacit Knowledge Capture. Explicit Knowledge Codification. Cognitive Maps. Decision Trees. Knowledge Taxonomies. The Relationships among Knowledge Management, Competitive Intelligence, Business Intelligence, and Strategic Intelligence. 
3. Knowledge Management Tools. Knowledge Capture and Creation Tools. Content Creation Tools. Data Mining and Knowledge Discovery. Knowledge Sharing and Dissemination Tools. Knowledge Acquisition and Application Tools. Strategic Implications of KM Tools and Techniques. Practical Implications of KM Tools and Techniques. 
4. The Knowledge Management Cycle. Approaches to the KM cycle. Knowledge Management Models: The Von Krogh and Roos Model of Organizational Epistemology; The Nonaka and Takeuchi Knowledge Spiral Model; The Choo Sense-Making KM Model; The Wiig Model for Building and Using Knowledge; The Boisot I-Space KM Model; Complex Adaptive System Models of KM; The European Foundation for Quality Management (EFQM) KM Model; The inukshuk KM Model. 
5. Knowledge Management Strategy. Developing a Knowledge Management Strategy. Knowledge Audit and Gap Analysis. The KM Strategy Road Map. Types of Knowledge Assets Produced. KM Return on Investment (ROI) and Metrics. 

References:
1. Knowledge Management and Industry 4.0, Springer International Publishing, 2020
2. Jennex, M., Knowledge Management, Innovation, and Entrepreneurship in a Changing World, 2020, ISBN 9781799823551
3. Гурова, Е., Николов,Р., Антонова, А., Управление на знания, СУ «Климент Охридски», 2012, ISBN 978-954-18-0839-9, https://www.researchgate.net/profile/Elissaveta-Gourova/publication/264089796_Upravlenie_na_znania/links/02e7e53ce233d9b606000000/Upravlenie-na-znania.pdf?origin=publication_detail 
4. Гурова, Е., Дулев, П., Йотовска, К., Управление на знания – същност,
основни понятия, процеси и технологии, 2013 https://dse.fmi.uni-sofia.bg/INO-UNI/docs/deliverable_1_LMS_final.pdf 


6. Human resource management

1. Introduction of human resource management - the concepts, meaning and definitions.
2. Human resource management systems - components, approaches to construction, issues of interaction and harmonization in systems.
3. Basic questions and theoretical statements of human resources management practices - planning, recruitment, selection, appraisals, training, development, reward.
4. Theoretical foundation of motivation and leadership in a business organization - a basic conceptualization and interrelations with human resource management practices.

References:
1. Armstrong, M. Armstrong's Handbook of Human Resource Management Practice, 13th ed., 2014
2. Bratton, J. & Gold, J. Human Resource Management, 6th Edition: Theory and Practice, Macmillan Education UK, 2017.
3. Lawler, E. Global Trends in Human Resource Management: A Twenty-Year Analysis. Stanford, California: Stanford Business Books. 2015.
4.  Sharma, R. C. & Sharma, N Human Resource Management: Theory and Practice. SAGE Publications, 2018.

7. Business in Creative industries

1. Intellectual property business. Creative product. Enterprises in the creative industries. Intellectual property as a business asset. Business models for business with intellectual property.
2. Intellectual property and business. Creative industries. Innovative industries. Cultural industries. Public policy for the development of creative industries

References:
1. Борисова, В., Бизнес с интелектуална собственост в творческите индустрии, ИК-УНСС, 2017
2. “Management and Creativity: From Creative Industries to Creative Management” by Chris Bilton, 1st Edition, ISBN: 978-1405119962
3. “Security Leadership Creativity” by Nikolay Krushkov. 1st Edition, ISBN: 978-88-941786-7-8

8. Technology Management
1. Technology. Basic concepts. Implications of technological change. Concept of product and technological innovation. Technology development and acqusition. Nature of R&D in the company. Theory of inventive problem solving. The organization of technical evolution in the firm - forecasting, generation and development of technology.
2. Absorbtion and diffusion of technologies. Organization of new technologies implementation. Technology assessment and transfer. Technology acquisition. Technology commercialisation. Mastering technology evolution: life cycle, diffusion, readiness & strategic management.
3. Technology licensing. Concept of technology licensing. Need for and obstacles to acquiring technology licences. Degree and nature of technology dependence. Technology licensing as a commercialisation strategy and as a technology acquisition strategy.
4. Technology licensing specifics. Objects of the licensing transaction, classifications, limits of the content and scope of the exclusive right as the basis of licensing transactions. Subjects of technology licensing, main motives of the parties. Strategic objectives and risks of technology licensing.
5. Licensing negotiations. Preparation. Negotiation strategy. Mechanisms for managing the licensing relationship. Licensing contracts: Types of licence. Clauses of the licence agreement. Terms relating to intellectual property rights. Contractual rights of the licensor/licensee. Technology price and licence price.
6. Technology intermediaries. Types of technology services. Types of technological intermediation. Patent brokers, licensing agents, licensing consultants, patent auctions, technology business incubators, technology exchanges. Technology environment. Existing state of the art. Alternative production and information technologies. 

Referances
1. Josef Gochermann (2022). Technology Management. Recognizing, evaluating and successfully using technologies. Springer
2. Melissa A. Schilling (2013). Strategic Management of Technological Innovation. McGraw-Hill, New York, NY, 10020
3. Jaspreet Kaur (2017). TECHNOLOGY MANAGEMENT. Trinity Institute of Management
4. Alan Thomas Roper, Scott W. Cunningham, Alan L. Porter, Thomas W. Mason, Frederick A. Rossini, Jerry Banks (2011). FORECASTING AND MANAGEMENT OF TECHNOLOGY. John Wiley & Sons, Inc.

9. Marketing management 

1. Marketing Management – essence and definitions. Stages in marketing management. Main tasks of marketing management. Marketing research – essence, types, and objectives. Market marketing research – essence, types, and objectives. Methods of market marketing research.
2. Advertising research – essence, types, objectives, and methods of advertising research.
Internal company market research – essence; requirements for the questionnaire used in internal company research.
3. Advertising objectives – essence of advertising objectives. The DAGMAR method for measuring advertising objectives. Definition of advertising objectives. Types of advertising objectives – communication and behavioral. Types of communication advertising objectives.
Types of behavioral advertising objectives related to different consumer groups.
4. Strategic media planning. Types of media. Advantages and disadvantages of different media types. Elements of the media balloon. Types of strategies in media planning. Rating – Gross Rating Points (GRP).
5. Sales promotions. Definition of sales promotions. Types of consumer promotions. Mechanism of action of promotions.
6. Sales promotions and advertising. Similarities and differences between promotions and advertising. The persuasion model. The engagement model. Integrated action between advertising and promotions. Ratchet effect.
7. Electronic commerce (e-commerce). Definition. Eight key elements of electronic commerce. Types of electronic commerce. Main periods in the development of electronic commerce.
8. E-commerce business models. Definition of an e-commerce business model. Types of e-commerce business models. Business-to-Consumer (B2C) and Business-to-Business (B2B) models. Main strategies of E-commerce.

References:
1. Kotler, Philip, Kevin Lane Keller, and Alexander Chernev. 2022. Marketing Management. 16th ed. Harlow, England: Pearson Education Limited.
2. Ogilvy, David. Ogilvy on Advertising. Atheneum / Prion, 1985.
3. Rossiter, John R., and Larry Percy. 1997. Advertising Communications & Promotion Management. 2nd ed. New York: McGraw-Hill.
4. Laudon, Kenneth C., and Carol Guercio Traver. 2023. E-commerce: Business, Technology, Society. 18th ed. Harlow, UK: Pearson Education Limited. ISBN-13: 9781292449722.

10.Startup business 

1. Foundamentials of innovation management and startups
2. Startup environment and ecosystem
3. Startup types and industry application
4. Creating a startup business
5. Managing startup business and innovative projects
6. Startup business models

References (open access)
1. Blank, S., & Dorf, B. (2012). The startup owner’s manual: The step-by-step guide for building a great company. K&S Ranch. https://smeportal.unescwa.org/sites/default/files/2019-12/The_Startup_Owner%20s_Manual-A%20step%20by%20step%20guide%20for%20building%20a%20great%20company.pdf
2. Ries, E. (2011). The lean startup: How today’s entrepreneurs use continuous innovation to create radically successful businesses. Crown Business.
3. OpenStax. (2020). Entrepreneurship. OpenStax, Rice University. https://openstax.org/details/books/entrepreneurship
4. Sarasvathy, S. D. (2001). Causation and effectuation: Toward a theoretical shift from economic inevitability to entrepreneurial contingency. Academy of Management Review, 26(2), 243–263. https://cdn.mises.org/sarasvathy_2001_causation_and_effectuation.pdf
5. Teece, D. J. (2010). Business models, business strategy and innovation. Long Range Planning, 43(2–3), 172–194. https://v-assets.cdnsw.com/fs/root/8jig8-businessmodelsbusinessstrategy.pdf
6. Ramdani, B., Binsaif, A., & Boukrami, E. (2019). Business model innovation: A review and research agenda. International Journal of Information Management, 53, 102014. https://www.econstor.eu/bitstream/10419/238765/1/1741521343.pdf
7. OECD. (2025). Data and methods for entrepreneurial ecosystem diagnostics (OECD SME and Entrepreneurship Papers/Working paper). OECD Publishing. https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/06/data-and-methods-for-entrepreneurial-ecosystem-diagnostics_0851c7b7/5173f4a2-en.pdf
8. OECD. (2025). Entrepreneurial ecosystem diagnostics. OECD Publishing. https://www.oecd.org/en/publications/entrepreneurial-ecosystem-diagnostics_7096961f-en.html
9. OECD. (2019). Local entrepreneurship ecosystems and emerging industries: Case study of Coventry and Warwickshire, United Kingdom. OECD Publishing. https://www.oecd.org/content/dam/oecd/en/publications/reports/2019/05/local-entrepreneurship-ecosystems-and-emerging-industries-case-study-of-coventry-and-warwickshire-united-kingdom_35b4cf61/3b6277f9-en.pdf
10. Rossetti, F., Nepelski, D., & Cardona, M. (2018). The Startup Europe ecosystem: Analysis of the Startup Europe projects and of their beneficiaries (EUR 29134 EN). European Commission, Joint Research Centre (JRC). https://publications.jrc.ec.europa.eu/repository/bitstream/JRC110945/jrc110945_jrc110945_the_startup_europe_ecosystem.pdf
11. Ziakis, C., Vlachopoulou, M., Petridis, K., & Seufert, A. (2022). Start-Up Ecosystem (StUpEco): A conceptual framework and empirical research. Journal of Innovation & Knowledge, 7(2), 100184. (Open access via publisher page) https://www.sciencedirect.com/science/article/pii/S2199853122010447
12. von Hippel, E. (2005). Democratizing innovation. MIT Press. (Free electronic version noted in MIT OCW reading lists.) https://ocw.mit.edu/courses/15-352-managing-innovation-emerging-trends-spring-2005/pages/readings/
13. Scott, J. T. (2017). The entrepreneur’s guide to building a successful business. EFMD Global. https://www.efmdglobal.org/wp-content/uploads/The-Entrepreneurs-Guide-to-Building-a-Successful-Business-2017.pdf
14. MIT OpenCourseWare. (2008). 15.351 Managing innovation and entrepreneurship (Course materials & readings). Massachusetts Institute of Technology. https://ocw.mit.edu/courses/15-351-managing-innovation-and-entrepreneurship-spring-2008/
15. MIT OpenCourseWare. (2008). Readings: 15.351 Managing innovation and entrepreneurship. Massachusetts Institute of Technology. https://ocw.mit.edu/courses/15-351-managing-innovation-and-entrepreneurship-spring-2008/pages/readings/


ІІ. SPECIALIZING AREAS OF KNOWLEDGE

11.Innovation management

1) Foundations of Innovation & Innovation Strategy
2) Innovation Typologies, Business Model & Organizational Innovation
3) Creativity, Design Thinking & Team Innovation
4) Innovation Process & New Product / Service Development
5) Startups, Lean Startup & Customer Development
6) Innovation Ecosystems: Networks, Incubators, Alliances & Financing Innovation

References:
1. Yordanova, Z. (2018) The Business Innovation Book: The Most Important That … 1st edn. Sofia: Zornitsa Yordanova. ISBN 978-619-91152-3-7. Available at: https://www.amazon.com/Business-INNOVATION-Book-INNOVATIONS-innovation-ebook/dp/B07LCNZNFM 
2. Tidd, J. and Bessant, J. (2020) Managing Innovation: Integrating Technological, Market and Organizational Change. 7th edn. Hoboken, NJ: Wiley. ISBN 9781119713302. Available at: https://www.abebooks.it/9781119713302/Managing-Innovation-Integrating-Technological-Market-1119713307/plp 
3. Trott, P. (2020) Innovation Management and New Product Development. 7th edn. Harlow: Pearson. ISBN 9781292251523. Available at: https://www.pearson.com/se/Nordics-Higher-Education/subject-catalogue/marketing/Innovation-Management-and-New-Product-Development-7e.html 
4. Chesbrough, H.W. (2003) Open Innovation: The New Imperative for Creating and Profiting from Technology. Boston, MA: Harvard Business School Press. ISBN 9781578518371. Available at: https://books.google.com/books/about/Open_Innovation.html?id=4hTRWStFhVgC 
5. Ries, E. (2011) The Lean Startup: How Today’s Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses. New York: Crown Business. ISBN 9780307887894. Available at: https://www.amazon.com/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898 
6. Open-access / free-to-read 
7. OECD/Eurostat (2018) Oslo Manual 2018: Guidelines for Collecting, Reporting and Using Data on Innovation. 4th edn. Paris: OECD Publishing. Available at: https://www.oecd.org/content/dam/oecd/en/publications/reports/2018/10/oslo-manual-2018_g1g9373b/9789264304604-en.pdf 
8. von Hippel, E. (2005) Democratizing Innovation. Cambridge, MA: MIT Press (free digital edition). Available at: https://web.mit.edu/evhippel/www/books/DI/DemocInn.pdf 
9. Stanford d.school (n.d.) Design Thinking Bootleg. Available at: https://dschool.stanford.edu/resources/design-thinking-bootleg 
10. MIT OpenCourseWare (2008) 15.351 Managing Innovation & Entrepreneurship (Course materials). Available at: https://ocw.mit.edu/courses/15-351-managing-innovation-and-entrepreneurship-spring-2008/ 
11. European Investment Fund (EIF) (2016) The European venture capital landscape: an EIF perspective (Working Paper). Available at: https://www.eif.org/news_centre/research/eif_wp_34.pdf

12. Marketing research

1. Същност на информацията в управлението на маркетинга и необходимост от маркетингови изследвания 
2. Същност, съдържание и видове маркетингови изследвания в практиката. Приложение на маркетинговите изследвания 
3. Процес на маркетингово изследване. Ключови фактори за успех при провеждане на изследването 
4. Създаване на маркетингово изследване. Разработване на методика и провеждане на маркетингови изследвания на терен. 
5. Оценка на резултатите от маркетинговите изследвания. Следващи стъпки и използване на резултатите.

References:
1. Желев, С. (2008). Маркетингови изследвания. София: УНСС.
2. Желев, С. (2008). Маркетингови изследвания: Методология и организация. София: Университетско издателство Стопанство.
3. Забунов, Г. (2019). Маркетингови изследвания в кооперативни организации.



13. Innovation projects

1) Fundamentals of Innovation Projects: Types, Value, Commercialization Logic
2) Project Management for Innovation: Lifecycle, Scope–Time–Cost, Stakeholders, Risk
3) Lean Startup & Customer Development for Innovation Projects
4) Agile & Scrum Delivery in Innovation Projects
5) Design Thinking & Human-Centered Innovation Project Work
6) Open/User Innovation, Team Creativity & Gamification in Innovation Projects

References:
1. Yordanova, Z. (2018) The Business Innovation Book: The Most Important That … 1st edn. Sofia: Zornitsa Yordanova. ISBN 978-619-91152-3-7. Available at: https://www.amazon.com/Business-INNOVATION-Book-INNOVATIONS-innovation-ebook/dp/B07LCNZNFM 
2. Denning, S. (2018) The Age of Agile: How Smart Companies are Transforming the Way Work Gets Done. New York: 
3. Dawson, P. and Andriopoulos, C. (2017) Managing Change, Creativity and Innovation. 3rd edn. London: SAGE. 
4. NASA (2016) NASA Systems Engineering Handbook (NASA/SP-2016-6105 Rev 2). Washingtoinnovation projects-BEe at: https://www.nasa.gov/wp-content/uploads/2018/09/nasa_systems_engineering_handbook_0.pdf
5. Ries, E. (2011) The Lean Startup: How Today’s Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses. New York: Crown Business
6. Ries, E. (2017) The Startup Way. New York: Currency.
7. Blank, S. (n.d.) The Customer Development Methodology (slides). University of California San Diego. Available at: https://innovation.ucsd.edu/startup/startup-toolkit/Steve-Blank-CustDev.pdf
8. Denning, S. (2018) The Age of Agile. New York: AMACOM
9. Schwaber, K. and Sutherland, J. (2020) The Scrum Guide: The Definitive Guide to Scrum: The Rules of the Game. Available at: https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf
10. Stanford d.school (n.d.) d.school Bootcamp Bootleg (PDF). Available at: https://static1.squarespace.com/static/57c6b79629687fde090a0fdd/t/58890239db29d6cc6c3338f7/1485374014340/METHODCARDS-v3-slim.pdf
11. von Hippel, E. (2005) Democratizing Innovation. Cambridge, MA: MIT Press (free digital edition). Available at: https://web.mit.edu/evhippel/www/books/DI/DemocInn.pdf

14. Organization culture 

1. Defining the concept of organizational culture. Cultural intelligence in the business world.
2. Description of the forms and functions to clarify the essence of organizational culture. 
3. Disclosing levels of organizational culture.
4. Perception of a target organizational culture through models and dimensions. 
5. Visualization and analysis of organizational culture based on classifications.

References
1. Schein E. & Schein, P. (2017). Organizational culture and leadership, 5th edition, Hoboken, New Jersey, John Wiley & Sons.
2. Schein, E. & Schein, P. (2019). The Corporate Culture Survival Guide – Culture. Change.
Leadership, 3d edition, Wiley.
3. Hofstede, G., Hofstede, G. J. & Minkov, M. (2010). Cultures and organizations. Software of the mind. Intercultural cooperation and its importance for survival, New York: McGraw Hill.
4. Everson C. & Pardey, D. (2003). Organizational Culture and Context, Institute of leadership & management super-series, 4th Ed., Elsevier Science.
5. Livermore, D. A. (2011). The Cultural Intelligence Difference: Master the One Skill You Can't Do Without in Today's Global Economy, Amacom. 
6. Alvesson, M. (2012). Understanding Organizational Culture, 2d edition, SAGE Publications.
7. Trompenaars F. & Hampden-Turner C. (1998). Riding the waves of culture: understanding cultural diversity in business, London: Nicholas Brealey Publishing.

15. Business Project Management 

1. (Business) Project Management - essence and definition. Stages in project management. 
2. Role of the logical matrix in project management. 
3. Elements of the logical matrix 
4. Similarities and differences between a project and a program.

References
1. Heagney, J., Fundamentals of Project Management, Fourth Edition, Amacom.2012 
2. P. Newton, Principles of project management, 2015, ISBN 978-1-62620-958-9, www.free-management-ebooks-com
3. Копева, Д., Управление на проекти, Ракурс, 2012 

16. Business Planning 

1. Business as a System and an Object of Planning – Object and subject of business planning; the business as a system (functional, process-oriented, and systems approaches); external and internal environment (PEST analysis, industry environment, competition); the business life cycle and its relationship with planning; hierarchical levels of planning: corporate, business-unit, product, and functional levels.
2. Strategic Logic and Models of Business Planning – SWOT analysis, strategic positioning and environmental analysis; identification and assessment of the strategic position; translating strategy into an economic model; business models and revenue streams; the 7S / 7C models; strategic, tactical, and operational decision-making; strategy as a plan and strategy as a process.
3. Methodology, Integration, and Adaptability of Business Planning – Business planning as an integrated, cyclical, and digitally supported process encompassing coordinated strategy, tactics, and operations; principles of business planning (PLATO, PDCA, systems thinking, holism, flexibility); methodological infrastructure; linear and adaptive planning approaches; Agile and Lean models; integrated business planning; crisis and VUCA planning; the role of artificial intelligence and digitalization.
4. Planning and Management of Market Demand and Revenues – Demand planning as a coordinated system integrating marketing, sales, operations, and finance, aimed at managing future revenues; Agile marketing; digital sales channels and omnichannel strategy; Lean CRM and optimization of the customer life cycle.
5. Planning and Management of Resources, Operations, and Business Transformation – Supply planning (operations and resources); supply chain management, ERP systems, Lean practices, outsourcing, and risk management; project-based and innovation planning; analysis of business strategy and positioning through BI, OKR, and Agile methodologies; Agile portfolio management, innovation cycles, and ESG-oriented transformation.

References
1. Радев, Р. (2023). Бизнес планирането като иманентна функция на стратегическия мениджмънт. София. Даниела Убенова
1. Радев, Р., (2014). Продуктово-пазарни бизнес стратегии и маркетингови механизми. София, Авангард Прима.
1. E.K. Valentin, (2014.) Business Planning and Market Strategy. SAGE Publications.
1. Begdarashvili, T. (2022). Methodology for Developing an Adaptive Business Plan. Economics, 105(4-5), 253-259. https://doi.org/10.36962/ecs105/4-5/2022-253
1. Rohmah, N. and Komarudin, K. (2023). Digital Transformation in Business Operations Management. American Journal of Economic and management business (Ajemb), 2(9), 330-336. https://doi.org/10.58631/ajemb.v2i9.57

17. Sustainable development

1. Concept and Evolution of Sustainable Development (Conceptual foundations, historical development, definitions, weak and strong sustainability)
2. Global Policies and Institutional Framework of Sustainable Development (Role of international organizations, global governance, Sustainable Development Goals)
3. Economic Dimensions of Sustainable Development (Green economy, circular economy, sustainable growth, environmental externalities)
4. Social Dimension and Human Development (Social justice, inequality, human capital, intergenerational equity)
5. Environmental Dimension and Natural Resource Management (Climate change, biodiversity, ecosystem services, sustainable resource use)
6. Sustainable Development at Local, Regional, and Corporate Level (Sustainable cities and regions, corporate social responsibility, ESG criteria)

Main literature
1. Sachs, J. D. (2021). The age of sustainable development (2nd ed.). Columbia University Press.
2. United Nations. (2023). The Sustainable Development Goals Report 2023. United Nations.
3. UN Environment Programme. (2021). Making peace with nature. UNEP.
4. Raworth, K. (2022). Doughnut economics: Seven ways to think like a 21st-century economist. Chelsea Green Publishing.
5. OECD. (2020). Measuring distance to the SDG targets. OECD Publishing.
6. European Commission. (2020). The European Green Deal.

Additional literature
7. Rockström, J., & Sukhdev, P. (2021). How food connects all the SDGs. Stockholm Resilience Centre.
8. Intergovernmental Panel on Climate Change. (2022). AR6 Synthesis Report. IPCC.
9. Sen, A. (1999). Development as freedom. Oxford University Press.
10. Elkington, J. (2020). Green swans: The coming boom in regenerative capitalism. Fast Company Press.
11. World Bank. (2021). World development report 2021: Data for better lives. World Bank.
12. United Nations. (2015). Transforming our world: The 2030 Agenda for Sustainable Development.


18. Business processes

1. Process approach. Basic concepts. Defining and characterizing processes such as "business processes". Main types of business processes. Classification of business processes. Key features of the types of business processes;
2. BPM (business process management). Different types of methods and methodologies for business process management; Characteristics of the main business process management methodologies and methods;
3. Stages of implementing business process management methodology. Basic principles and phases of the business process management methodology. Business process description.
4. Business process modeling. Different types of models and modeling methods in describing business processes. Modeling business processes as a strategy. Business Process Modeling as a strategy to increase the efficiency of business process management.
5. Reingenering, optimization and improvement of business processes Relationship between reengineering, optimization and improvement of processes with their management.

References:
1. Jan vom Brocke and Jan Mendling, Business Process Management Cases: Digital Innovation and Business Transformation in Practice (Management for Professionals), 2017
2. Jeston, John, Business Process Management: Practical Guidelines to Successful Implementations, Management by Process Pty Ltd, Australia, 2018
3. Mark von Rosing and Henrik von Scheel, The Complete Business Process Handbook: Body of Knowledge from Process Modeling to BPM, Volume 1, 2014
4. Marlon Dumas and Marcello La Rosa, Fundamentals of Business Process Management, 2018
5. Michael Rosemann, Handbook on business process management. Edited by Jan Vom Brocke, Berlin: Springer, 2010. xix, 612. ISBN 9783642004155.
6. WESKE, Mathias. Business process management: concepts, languages, architectures. 2nd ed. Heidelberg: Springer, 2012. xv, 403. ISBN 9783642286155.
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