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PROGRAM 
for a State Exam in Specialty
Business Economics taught in English
І MAIN AREAS OF KNOWLEDGE
1. Course:
Business Management
1.1. Essence, emergence and evolution of management theory.

1.2. Managerial model of the human organization. Organizational structures and design.

1.3. Contemporary managerial issues in the business organization.                                                        

1.4. Principles and values of management in business organizations.                                                                           

1.5. Functional approach to management.                                                                                           

1.6. Methods of human resource management.

2. Course:
Business Financing
2.1.
Structural funding. Credit enhancements. Project financing
2.2.
Structural financing of business growth. Structural financing for acquisitions and mergers

2.3.
Analysis Due Diligence
2.4.
Structural financial products
2.5.
Financing through Factoring. Franchise financing
2.6.
Swap Funding. Financing through business angels
3. Course:
Corporate Risk Management
3.1.
The essence of the risk. Risk aspects. Risk Classification. New, pseudo-specific and specific risks for Bulgarian companies. Goals, tasks, functions and features of risk management. Risk management approaches, principles and methods.

3.2.
The risk management process. Integrated risk management approach - phases, content, organization.

3.3.
Diagnostics, analysis and risk mapping. Risk Management Programs.

3.4.
Methods for characterization and measurement of investment risk - analysis of the sensitivity of the project evaluation, risk measurement by means of scattering indicators, risk analysis by the equilibrium point method, simulation method, and decision tree.

3.5.
Risk management in investing. Methods to avoid risk, reduce risk and transfer risk.

4. Course:
Human Resource Management
4.1.
Human Resources as an Objective of Management - Essence, Main Characteristics, Place and Role. Human Resource Management - Nature and Importance in Modern Organizations. Objectives of human resources management.

4.2.
Human resource management systems - range of components, building approaches, interaction issues and system harmonization.

4.3.
Basic questions and statements related to the key components of the human resources management system.

4.4.
Teamwork and teamwork in the business organization - team policy, prerequisites and approaches to building successful teams. Team management - place, role and functions of team leaders.

4.5.
Leadership and Leaders in Business Organization - Concept, Creating and Holding Business Leadership.

5. Course:
Business innovations
5.1.
Nature, role and classification of innovation. Essence, Content and Structure of Innovation Process in Business Organizations. Innovative models of business organizations. Prerequisites and conditions for diffusion of new technologies in Bulgarian companies.

5.2.
Main concepts in innovation management: Life-cycle concept of products, technologies and demand; Experience curve; Portfolio matrices and more. Development of company innovation strategy - approach and methodology.

5.3.
Technological forecasting, technology audit and definition of ideas for innovation. Technology transfer - essence, forms and mechanisms.

5.4.
Innovation policy and strategy of the European Union (EU). - Basic elements and means. Financial Dimensions and Instruments of EU Innovation Policy in Bulgaria: Framework Programs, Operational Programs, etc.

5.5.
National Innovation System (NIS) of Bulgaria. Participants in NIS and links between them. Organizational structure of NIS and degree of construction. Importance of NIS for the innovation activity of companies.

5.6.
Innovation environment - organizational forms for stimulating innovation: incubators, clusters and networks, innovation centers, technology parks, etc.
6. Course:
Marketing Researches
6.1.
Basics of process of marketing research.
6.2.
Methods of collecting information. Approaches for collecting primary information.

6.3.
Exploring consumer behavior (end-users and organizational users). Exploring behavioral response to customers.

6.4.
Preparation and conduct of marketing research. Develop questionnaire. Errors in preparing and conducting field research.

6.5.
Statistical methods for data processing. Analysis and evaluation of collected information through marketing research.

7. Course:
Investment Projects
7.1.
Investments, investors and investment process. Features of company investments and principles of their management. The concept of net present value - basis for making investment decisions.

7.2.
Capital budgeting in the company. General scheme, participants, critical points. Search, pre-evaluation and selection of investment ideas. Development of individual (private) investment projects - study and design scheme. 

7.3.
Determination of the baseline of the project: production program of the new site, production facilities, location, project variants, term of comparison of the options.

7.4.
Calculation of one-off costs (investments), current expenses and net income for the particular project.

7.5.
Financing of investment projects. Sources of financing and cost of capital provided by different sources. Calculation of the weighted average cost of the company's capital.

7.6.
Discounting and complicated cash flow of the project. Methods of economic evaluation of investment projects: net present value, internal rate of return, term of return, etc.
8. Course:
Costs Controlling
8.1.
Costs of the organization. Basic concepts. Cost classifications. Cost accounting.

8.2.
Cost allocation. Basic concepts. Stages of cost allocation. Basis for cost allocation. Methods of cost allocation.

8.3.
Absorption cost method. Essence of the absorption cost. Effects of the method of absorption cost on the financial result. Distortion and Distortion Effects in the Absorption Cost Method. Characteristics and application of absorption cost.

8.4. Direct cost method. Nature of direct cost. Effects of the direct cost method on the financial result. Distortion and distortion effects of the direct cost method. Characteristics and application of the direct cost method.

9. Course:
Business Planning
9.1.
Theoretical Basis of Business Planning - The essence and content of the Business Planning discipline and its relation to other economic and management disciplines. Business Planning Characteristics - Concepts of Business Planning and Business Plan, Types of Planning, Purpose and Specifics of Business Planning.
9.2.
Methodological Business Plan Infrastructure - Approaches, Principles and Methods Characteristic of Business Planning. 

9.3.
Content of the market-oriented business planning process content: phase content; Sequence of the planning process.

9.4.
Strategic business planning - strategic external analysis, internal analysis. Defining mission vision and goals; Strategic planning methods; Product-market business strategies; Competitive business strategies. 

9.5.
Functional planning - marketing, production, logistics, financial planning.

ІІ SPECIALIZED AREAS OF KNOWLEDGE
1. Course Management by Motivation
1.1.
Theoretical foundation of motivation. Basic concept apparatus. Interrelations between internal and external motivation.

1.2.
Stabilizing and motivating factors - scope and characteristic..

1.3.
Motivating effects (motivation potential) of the key components of the human resources management system in the business organization.

1.4.
Motivation policy and mechanisms for its implementation in the business organization.

1.5.
Leaders - a key factor in motivating human resources in business organization.

2. Course Innovations and Technology Transfer
2.1.
Concept of a licensing transaction. Basic prerequisites. License as permission and resource transfer. Types of Intellectual Property Transactions. Objects and subjects of the licensing transaction. Main motives of the parties. Consultants and intermediaries, types, typology of services.

2.2.
Fundamentals of technology licensing. Characteristics of technological knowledge. Licensing as a form of technology transfer. Market and non-market forms of technology transfer. Need for technology licensing. Negative effects of technology licensing.

2.3.
Licensing as a strategy for the commercialization of technologies. Technology market, embedded technology market, product market. Selection of a commercialization strategy for manufacturing companies and small innovative companies.

2.4.
Managing the licensing deal for technology. The motives of the licensing deal. Risks of the licensing deal. Transaction management mechanisms. Payment schemes, guarantees, restrictions. Control, renegotiation, arbitration.

3. Course Marketing in Dynamic Environment
3.1.
Marketing management in business organization - essence, process elements.

3.2.
Marketing Team - Features, Responsibilities, and Tasks. Knowledge and skills required for marketing management.
3.3.
Marketing models - essence and types. Features in using marketing practice models. The process of creating, implementing and using marketing models.

3.4.
Marketing Audit - Features of Strategic Marketing Control. Role of Information Assurance and Human Capital in the Marketing Audit Process.

3.5.
Good marketing practices - essence and peculiarities. Finding and using good practices to improve the marketing of the business organization.
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